W co,  KOOTENAI COUNTY FIRE & RESCUE

$.2 MEETING OF THE COMMISSIONERS
" June 25, 2026 at 1630 hrs. (4:30 pm)

The Kootenai County Fire and Rescue Board of Commissioners met in regular session at the Frank J. Harwood
Training Campus, 5271 E. Seltice Way in Post Falls, at 1630 on June 25, 2026.

CALL TO ORDER: The meeting was called to order by President Boyle at 1634 hours.

PLEDGE OF ALLEGIANCE: Chief Capaul led the Pledge of Allegiance.

ROLL CALL OF THE BOARD OF COMMISSIONERS: President Andy Boyle, Tom LaPonsey, Ryan
Higgins, Jon Hoffman, and JB Whipple were present. Others present: Director Hamilton, Chief Lawler, Chief
Copstead, Zable, J Capaul, Bragg, Whaley, Foster, Smith, Cohee, T Williams

A roll call vote was taken:

Aye Nay
Commissioner Higgins X L]
Commissioner Whipple X |
President Boyle X L]
Commissioner LaPonsey O
Commissioner Hoffman < O

Motion Carried

ANNOUNCEMENTS, PRESENTATIONS, CEREMONIES:
e Ribbons for Tyler Williams Higher Education associates in applied science

1. CONSENT AGENDA: President Boyle asked for a motion to accept the consent agenda to include officers’
reports, financials, and meeting minutes from the Regular Commissioner’s Meeting on May 23, 2026.

Commissioner LaPonsey made a motion. Commissioner Higgins seconded the motion.

A roll call vote was taken:

Aye Nay
Commissioner Higgins X O
Commissioner Whipple X O
President Boyle O
Commissioner LaPonsey X O
Commissioner Hoffman X |

Motion Carried

2. CITIZEN ISSUES: None



3. OLD BUSINESS:
A. Station #5 Update ~ Chief Copstead (Info Only)
Chief Copstead updated the board on Station 5. The Station is open and the crew has moved in.

4. NEW BUSINESS:
A. Organizational Chart Revision ~ Andy Boyle (Action [tem)
President Boyle presented the proposed revisions to the District’s organizational chart. The recommended
changes are intended to better align the organizational structure with current operational needs, reporting
relationships, and future organizational objectives. The proposed revisions include reclassifying the
Division Chief of EMS position to Assistant Chief of EMS (staying at a 3 bugle rank) and adding a new
Assistant Chief of Special Projects position (also 3 bugle). President Boyle noted that the Assistant Chief
of Special Projects position is intended to be temporary and will be reevaluated in the future.

President Boyle asked for a motion to approve the organizational chart. Commissioner Whipple made a
motion. Commissioner LaPonsey seconded the motion.

A roll call vote was taken:

Aye Nay
Commissioner Higgins X ]
Commissioner Whipple ]
President Boyle |
Commissioner LaPonsey O
Commissioner Hoffman X (I

Motion Carried

B. Forgone ~Casey Hamilton (Info Only)
Given the District’s current financial position and the fact that we are operating under temporary levy,
staff are seeking directions from the Board regarding whether to utilize the remaining $107,000 of
foregone property tax authority during this next budget cycle. Exercising this forgone authority would
increase the District’s budget capacity and help offset anticipated budget shortfalls. This will be on the
August agenda and presented with the budget.

C. June 29" Observation Day ~ Director Hamilton (Info Only)
Director Hamilton presented to the Board Resolution 2026-04 to observe June 29" in remembrance and
observance in honor of Frank J Harwood.

i. RESOLUTION 2026-04 June 29" Memorial Day

Resolutions are formal measures considered by the Board of Commissioner to implement
policy which the Board of Commissioner has considered. Resolutions govern internal
matters pursuant to District business. Certain procedures must be followed in the adoption
of resolutions; state law often establishes those requirements.

President Boyle asked for a motion to approve Resolution 2026-04 for the June 29" Day
of Observation. Commissioner Higgins made a motion. Commissioner Whipple second the
motion.

A roll call vote was taken:
Aye Nay



<

Commissioner Higgins
Commissioner Whipple
President Boyle
Commissioner LaPonsey
Commissioner Hoffman

XXX KX
ooono

Motion Carried

5. COMMISSIONER COMMENT: (Including Committee Updates)

Commissioner Higgins:
Cor:lmissioner Whipple:
Pres.ident Boyle:
Corr.lmissioner LaPonsey:
* Reported out on the JPB meeting

Commissioner Hoffman:
[ ]

6. EXECUTIVE SESSION: Pursuant to the provisions of Idaho Code § 74-206
None Scheduled

7. UPCOMING SCHEDULED MEETINGS:
Next Regular Commissioners Meeting will be held on July 23, 2026 @ 1630 hours (4:30 pm) at the Frank
J. Harwood Training Campus 5271 E. Seltice Way, Post Falls.

8. ADJOURNMENT:
Having no further business, President Boyle adjourned the meeting at 1647

o 7l Tare Whttmone

Andy Boyle, President Tara Whitmore District Clerk




